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Abstract   
   County power supply enterprises (hereinafter referred to as "the company") as an 
important part of power system operation, is the last link of power supply, sales. The 
development level of county level and management is not only related to the 
implementation of the development of the company and the China State Grid Corp, "a 
strong three excellent" Modern Corporation development goals, but also directly 
related to the harmony and stability of the prosperity and development of Zhejiang 
local economy and society. 
The research contents of this paper to the Zhejiang Electric Power Corporation 
(hereinafter referred to as the "Zhejiang company") subordinate typical county 
company as the main object of study, in the comparative study on enterprise 
performance evaluation based on theory at home and abroad, combined with the 
power industry of its own industry characteristics and development situation of grid 
enterprises, based on the fusion of the SASAC of central enterprises evaluation index 
system and the country network company to the evaluation index system of the 
provincial companies, on the company's existing county company performance 
evaluation system has been improved, construct the index system of financial 
performance evaluation of the new County company, and has carried on the empirical 
evaluation and further revised. 
This article research mentality to performance evaluation of power grid 
enterprise improvement and innovation of the index system for power grid enterprise, 
effective management to strengthen the scientific management, improve the 
supervision and restraint system to provide protection incentive mechanism. To 
establish a set of easy for power supply industry characteristics, the implementation of 
the operation, effective performance evaluation index system, to strengthen the 
management of county power grid enterprises, purchase, sale of electricity cost 
control process, effective incentive, is particularly necessary and urgent. Research 
methods, combined with qualitative analysis and quantitative analysis method, the 
transverse and longitudinal comparison of combining questionnaire investigation 
method. 
The research result of this thesis is the design of the system of financial 
performance evaluation of financial performance evaluation system, improve the 
company belongs to Zhejiang County, optimize the existing county company, as a 
theoretical foundation for the next stage of Zhejiang companies to promote the work 













industry and combining with actual operation of the company operation and 
management of the county, in the performance evaluation process based on the 
original company, established the evaluation of financial performance, quantitative 
evaluation of financial performance County company qualitative evaluation on 
management performance of the standard process. 
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